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H Sta mry 1947 



Subject; Attached memorandum entitled "Program for ORE", dated 
13 January 1947 


1, Paragraphs 2 through 9 and paragraph 14 of the subject 
memorandum are preniaed ppm misconceptions expressed In para- 
graph 1, A critical ejoapimtJon of that paragraph will therefore 
dispose of more than half of the text under consideration, 

2, The tone of this first paragraph:; (and of paragraphs 2 and 
6) implies that the surrey conducted by OCD discovered serious 
deficiencies id the C.I,C. Sally Summary. This interpretation 
cannot be reconciled with a candid reading of the OCD report* par- 
ticularly with, the expression® of satisfaction and appreciation 
attributed therein to tbe President, Admiral leahy, the Fecretsry 

War, the Secretary of the Navy, General Eisenhower, and Admiral 
Hiffiitz. Actually the at* cf the findings of the survey has been 
construed to be favorable* 

3 , Insofar as the first paragraph depends upon a quotation fron 
Captain dtrantham, it is based upon a quotation out of context with 
consequent distortion. 

Captain Grantham 1 ® critical comment came to the attention 
of CSE prior to the completion of the final Q0D report* The inpli- 
eatior.s of the conment were not clear and ORE immediately requested 
OCS to endeavor to procure from him amplification and elucidation, 
to enable it to correct any erratic practice which might have 
intruded. In hie subsequent explanation. Captain Sbaathaa modified 
his critical statement and nullified its direct implications. 

Captain Grantham said that he "lUrns the summaries just as they 
ait now prepared* , and that the President and Admiral leahy find i^aam 
•batlraly Satisfactory,” For reasons not indicated, this conclusive 
statement is not expressed in the reference memorandum. 

4* Captain Grantham himself explained that his comment was not 
based ©a any change in th« substantive content of the Summary, but 
ealy on its dissemination, lut as there has been no change In dissemina- 
tion, the point originally made by him was not well taken. 


O') ’if l 


• i 


Approved For Release 2001/08/28 :*£lA-hbP67-00059A000200200078-2 



Approved For Releas^|J0 ; ||p8g|::j^I^jlj||^67-OOO59AaDO2OO2OOO78-2 


- 2 * 


The Sunnary hae always baas designed primarily for the President, 
further dl aeeninatior. bolus; intended to Inform others aa to tha 
information furnished hip* It nppaara that Captain Qrantha* 
a&da aa offhand eo~*ent, which ha himealf realised, on saaond 
dua gh t, that ha wae unable to sustain. It la fair, la a oa a a* ^ 
quanse, to conclude that so •pique*' wa® occasioned ©r expreaaed. 

f, The constructive suggestion® allot tad by tha OCD Sarvigr 
(itana 1,2,4, 5,7,8, and 13 of tha •Synopsis") have already baan 
adoptad ao far a* practicable. Thie point can ba sustained in da* 
tail If naad ba, 

4, Paragraphs 3*6 of the draft mwaonaadun concern a proposal 
that oartata tado re of CftS (prea’wably addi tional to tha present 
Currant Division) ba daaignatad to spaciallaa in tha pro&iation of 
•arrant lntalligaaoa with a via* to meeting tha •oonplalnte* re* 
oordad in tha 0(3® survey* Inasmuch aa tha surrey wee coenandatory 
rathar than aonplainlng, and inasmuch &a ita sonstruotive suggesticr:* 
hart already bean put into effect to tha aottant praetieabila la any 
aaaa, tha supposed need for radical innovation does not adit. We 
have, of o o araa , alr»«dy discussed among curatives tha idea of tha 
specialisation of additional personnel in oorrant intelligence. 

Such apeolali sation, without does eoordtnatlen with tha bra nche s, 
would tand to iapair the quality of tba summaries. In f 8 ®* 

i-f item® and ocwEsaotary jjgg p rep ared by competent offlaara in 
OHS. 

f, Paragraphs 7*9 relate to the idea of aavaral daily smmria* 
on different Xavala, an Mas. 'which appaara to bo darivad oaaaatially 
froa Captain Oran than 1 s mistaken affort to distinguish fcatceen 
an original and a subsequent orientation of tha Daily tOMtd different 
1 aval®, 

t. Thera hae been. In the past, aoaa dlaanaaion of a apeeisl 
gmmrr far tha President and the sedan of tha H.I.A. only* Tbi® 
td aa «aa originally wit forward . on tha ground that certain notarial 
nao an wight ba wade available for a aanaar y of each United 

diaaanination. fa cannot know, of course, what tba nature and volnae 
of that material night ba, whether it would in foot be and# available 
to us, and whether a summary prepared by me would ba tba ant tfXIc 
cleat naaaa Of circulating it aaong ao anall a group. In any case, 
it was th in agreed that no basis of dlatlnatlen existed with respeti 
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to the iafoimticm .eumptly available and t hat th© sort txclu* 

“JJ •ttWlMy not be .undertaken until imhi to appropriate , 
iafsraatiea had besii assured* it for « mmmt$ far the ?mA4ail 
«lo»e t Vi. are ilb-able to distinguish between bit interests . end tbs 
eolleetivs interests of the geeretarios of State, ter aai the Bevy, 

9* It it considered iapraeticable that a mmamfj be prepared, 
outside of bis own off is®, for the use of the President, or any 
et«ar particular recipient, vbith is not suaeeptibl© to aarks of 
•" P ht iis or deletion by tie personal staff vbieh snob officials 
retain for preelsely such ijurposas, QIQ aeoeaplistos its function 
i» barrowing the field t» m sflsoted group of itsae all of which , 

•re of potential special interest and which, in the ©pinion of osg, 
are of sufficient consequent* to be brought to attaatloa* 

2S« Paragraph 10 of the draft eeaorandua proposes a radical 
Stonge in the character ©f th© Weekly. The proposel it to ©©avert 
the t^eskly into a synopsis of ourrent events, primarily for the pass- 
«n»d bsaefit of 0-2, 1*1, end O.H.I* The laplieit suggestion that 
ttsM* agencies would ©Hein, through such a Weekly, all or seat of 
whet they need or desire to know of current politieal and. eeonoaia 
Intelligence, is nle taken. , The gerrUe, if any, would be .in re* 
rr*P®* ^® a tb# necessity to publish weeklies ©f their own far 

©w» purposes* Ibis pr« supposes © eireulntlon in the hundred* of 
eepies, wits* all that that iapLies in. relation to content, 

tbi Weekly was originally ©etablished to ©oeoapllah what is 
inpruotieabl© in tbs Daily; fmi i y a© the Utter is constituted - .the 
preeantattoa of the neat significant eurr©nt d©v»lapffi©nts in perspective 
and with ®>ajsidfr& |ioa <jf probable consequences, is such it is an 
©M»tial c<^pl«B«Bt of |iif Daily (pices© s«e, for ©xsstple, iteas 2-5 
•f tto 06B mrnpeU) t and if designed priaarily to serve ttle President 
and the &*!•** In coapliaae© with the terns of Jf*I*A* Directive Ko, 1, 

la offset the leekly answers also a desire and need far area 
and fwettongl analyses of politic*!, eilit&ry end eeononie drvelop- 
***** *®* •hiob it is see©tiaes prepaid should be tweeted. 

®JV« periodic intervale, a© in aoatttj publieaUone. om believes 
it aevieeia© thst current 1 «mm and aignifiaast conditions bs presented 
amlyiad at tbs earliest practicable opportunity and utilise© It© 


f 1 S 
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I NwK I y for <meh purposes. it the end of a given period. It ie 
fba»d ; thnt the e&tl*St*a contained In the fookXy give, in the ; 
aggregate, admirable unfarstandlnga of all areas which, during 
eueh period, nay have been deserving of attention* (See 13, 
following.) 

11, The present ’«ekly is a higher order of endeavor than 
that proposed* Synoptical woeklloe of tie typo proposed are 
■nua place, precisely because tuey are a leas demanding task} 
the selective «au analytical approach of the C.l.G. Weekly ta 
wiia. 

Oil ie of the opinion that the President, and the Ji.J.A, 
are tetter served by * selective and analytiool weekly than by 
* agraopti'nil one. the OCD aeivoy indicates general approval of 
the present fora. 


It* in altarueUvo to the abolition of the present t eekly 
in favor of that proposed tot Id be, of course, the publication 
of both types . 

If the proposed ifepkly were undertaker,, it -ie not belifved 
that it would relievo Q»I, A-I, and 0 * 1 ? .1* of the no*, 

••salty to produce pu! licutior.a oriented toward the particular 
»»od* of the severe! tervices, nor would they actually abolish 
their own cerretqjonairg publications* Those ; uhlieatiori* wouli 
sinply be duplicated by yet another of tho mm* type but eo gee-uel 
in ohereeter as not U bo fully uatlefaotosy to anyone. 


!)» Paragraphs 11 and 12 of ‘bio draft aenorendua propose a 


series of sonthiy titi 
fepartSag. Such or ore; 


it.’ 


<>t reports, yet another fora of current 
nsie ap«o routine, periodic reports af t 
inevitably divert tic at cation and aiae of OKU fro* the analyst e 
pr&b'.or.a, us e:*es*plified in ORE I, or of emerge ft 
Critical situations hi 'Jma develop or are foreekulowed* The already 
preheated prognvr. for the C*» scries contemplates the preparation 
coverage of fuisferental studies, as a basis for the 
•tic* of reqi&rassectf; and as a plane of reference 
of enargont situations* Sued, subsequent reports, 
d be produced && indicated by the developing situation 



of 
tlal 
for Subsequent 
however, 
rafher than 


m a routine, periodic buds. “he only good idea in 4 his perafraph, is 
the incidental m e of a regional rather than a purely national .f pproaeh, 
hat tint point of vie? Is one for which we have already striven. 
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lEU;* that essential intelligence I# lanediately and 

wvyalad la the pie>eent Weekly has already been aea- 
tioned, (; ee 10, preosdlag.j 

^ uubjsot wm»rnmnSxa prawnti an ifii?ur« 

taat function of QRb, which has always been uoderstood. 

*2 MW * 1 to b# a reiteration of too idea .in 
2SS^SL5? Witiii J s *T 0U,lja ‘ *?l»lia*tlua to astiaatSB* The QHS 
Sr?!LS , ^ L1 L pre ! idM a *® Mr J r * M <& «iH serve to indicate 

ST * afrioi « i ^ a *t«;et9d by the title to 

^eStr^efSer.bf * **“ a ® 0,M * « 

l a *f r€ _ . ^ thereby, but, ue shown an paragraph 9 above, no 

TT 1 *' * m of an side. Bessy effbrt 

* *® to attain brevity etc conciseness, but treatment aust be aide* 


° f P 15 to 17 are concerned with a *bb- 

*y * , docs., net -sea genwa ho the reminder of the mao r andu s 

°' &t fT* U ^ uttd ® r4ak<l national Intelliget*# 
1 [‘ ®T Xat * £t “V ultimately be presented, rre- 
iiainary studies have been underway for several weeks past. 

WlM that C.I.G. ku not as yrt produced «., 
fr *** f *°t produced a considerable body of in- 
7* 1 ? *** 0M * ’ lW>il t according to the OCD survey. 

Si P "»•**= 31 De-rtfcerT^- 

This production Is l*tpr#e«ive in ^erms of the resourees available. 

*a t* -ii5 iV 3 ? T* T* 0tfct,r *€•»«*•• have advanced "queries,,,.. 

m ferttff *& ie t*0 legibilities 

TT . w rr°* . ** j* - * rJoneials \1> that the persons who have aade 

S* h^a not had available to then the material produced, 

2Se*f V* n *r,f Av * a U du * attention, or (2) that they 

"Met* differ# fro® the C.I.G. eon* 
septto^ and are ^ reality thinking about "Information” or release® 

yed«S ^Jt^nt8** Jal/ m *°* 1 * d *° bjf Poetically all of the 


, T ; .* | 

i u *' , '■».* ■ i ■ * ' ™ 

Approved For Release 2001/08/28 : CIA-RDP67-00059A000200200078-2 



